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ST R AT E G I C P L AN KEY STRATEGIES WHAT THIS LOOKS LIKE
2 O 2 5 '2 O 2 8 Enhanced Service

Delivery

= VISION

We wish to work alongside other healthcare, aged care and

disability support professionals and organisations to improve » A positive team culture
the wellbeing of individuals requiring care. o & well skilled workforce
- o A clear career pathway and
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> or Now and the Future L
OUR PURPOSE « A focus on health and wellness
. . . . . “ An innovative approach to workforce
We will provide emotional and social support services to our models
ageing individuals, those with mobility issues and to those who
require daily additional support. » A clear path forward

© Certainty and stability

© Investrment where we can make

Growth for Future the most impact

Generations « Aclear understanding of what the
community wants and needs

Individually » Valued community engagement
Engage Focused
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